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TRUNG TAM DI~N THO~I DI DONG COMA 

(S-Telecom) 
97 Nguy~n Th! Minh Khai, o.i. TP.HCM 

Tel: 08.4040079 - Fax: 08.9254287 

So' :~i/CQ£).~~~.aWYT\.--	 Tp. H6 Chi Minh, nga!#4 thangS niim 2009 

QUYET DJNH / DECISION '\', 
V/v Ban hanh "Quy che' ki €m tra nang ly'c nhan vien S-Fone 

v~ nghiep V\l Dich v\l Khach hang" 

Sub: Promulgate the "Test Qualification of S-Fone Staffs about Professional Customer Seruice" 

Can eu vao/Based on: 

Gia'y phep 56 2914/GP-UB ngay 27/12/1995 cua Uy ban Nhan dan Thanh pho' H6 ChI Minh eho
 
phep thanh l~p Cong ty C6 phan Dich V1.,1 Buu chinh Vien thong Sai gon (SPT);
 
Based on The People's Committee of Ho Chi Minh City's License No. 2914/GP-UB dated Dec. ir: 1995
 
regarding the establishment of the Saigon Postel Corp (SPT);
 

, 
Di~u l~ va Quy ehe' T6 chuc va Hoat dong (b6 sung) ciia Cong ty C6 phan Dich VIJ. Buu chinh 
Vien thong Sai gon: 
The Regutation on Management and Operation (amendment) of SPT; 

Quyet dinh thanh l~p Trung Him Di~11. thoai Di dl)11.g COMA (S-Teleeom) so 78/QD-HDQT ngay ~ 
25/09/2001 cila Co11.g ty C6 ph~n Dich V1.,1 Buu chinh Vien thong Sai gon (SPT); o '~u"'( 

The Decision No.78/ QD-HDQT dated Sep25, 2001 regarding the establishment of COMA Mobile Pho ; ~\t~~;g 
Center (S-Telecom) of SPT Corp; 

, 
Q 

or 
~0' 

cp lC " 'J~ 
Clay Uy quyen cua I6ng Ciarn D6e SPT so 163E/UQ-SPT-PC ve viec uy quyen dieu hanh va k" v'~j
 
ke't hop ddng eho Giarn d6e Dieu hanh Trung him DTDD COMA (S-Telecom) ngay 19/12/2008; ~':v I
 
The Letter of Attorney No. 163E/UQ-SPT-PC dated December 19, 2008 regarding the authorization to the ""-­
Managing Director's S-Telecom
 

Gia'y Uy quyen cua Tong Giarn Doc SPT so 02/UQ-SPT-TGD ngay 22/02/2006 eho Ciarr, doc EJieu
 
hanh Trung tam DTDD CDMA (S-Teleeom);
 
The Letter of Attorney No. 02/UQ-SPT-TGD dated February 22, 2006 regarding the authorization to the
 
Managing Director's S-Telecom;
 

To trlnh ve viec "Dieu chlnh b6 sung va ban hanh lai Quy eM ki~m tra nang IVe nhan vien S­
Fone" 
The Submission on "Supplementary adjusting and Promulgating Regulatio~ in "Test Qualification of s­
Fane Staffs ": 

Giam Dde Di~u Hanh Trung Tam Di~n Thoai Oi DQng COMA 
Managing Director of CDMA Mobile Phone Center S-Telecom 

QUYET DJNH/DECIDES 

Di~u 1:	 Ban hanh "Quy ehe' ki~m tra nang luc nhan vien S-Fone ve Nghiep vu Dich vu Khach hang" thea 
chi tie't dinh kern. 
Promulgate the "Test Qualification of S-Fone Staffs about Professional Customer Service" as the documents 
attached herewith. 



\
 
\
 

Di~u 2:	 Giarn d6c Kh6i Tie'p thi & Kinh doanh, Giarn d6c Khu vue, Tnrdng phong Dich vu khach hang 
(Van phong chinh va Chi nhanh), Truong phOng Ke toan (Van phong chtnh va Chi nhanh), cac 
phong ban thuoc Kh6i Tiep thi & Kinh doanh, Truong Phong Phat tri~n Dng dung, Truong Phong \
8c1u tu' Mua sitm, Truong Phong Nhan su, Truong Phong Ho tro va Truong B¢ phan Nhan su 
(Chi nhanh) va toan th~ nhan vien Tiep thi & Kinh doanh (Van phong chinh va Chi nhanh) chiu 
trach nhiern thi hanh quyet djnh nay. 
MKT & Sales Division Director, Zone Directors, Customer Service Department Head (HO & Zones), 
Accounting Department Head (HO & Zones), MKT & Sales Division Departme1'J( Heads, IT Application 
Department Head, Investment & Purchasing Department Head, HR Departmem.,. Head, Supporting 
Department Head and HR Section Chief (Zones), and all MKT & Sales employees FliO. & Zones) are 
responsible for implementing this Decision. 

Quyet dinh nay co hieu lire k~ tU ngay ky eho den khi co quyet dinh khac thay the'. 
The decision will be effective from the signed da,te till it is replaced by another decisio~ 

GIAM D6c DIEU HANH 

-tr 

H6 H6NG SdN 

Ndi nhan/ To: 

Theo dMu 21As article 2, 

Wn phOng SKTV d! tMng Mol SKTV Office to inform, 

Wn phOng SPT dl Mo caol SPT Office to report, 

Cdc Khoi, Chi nhanh, Phong li~n quan] All respective div., zone, dept. 

Toan tM nhOn vi~n Ti{p thi & Kinh doanh (van phong chinh va Chi 
nhanh./ MKT & Sales employees (HO & Zone) 

Lliu P. Nhdn s!l I Filing at HR Dept, 

Lliu Wn thu I Filing. 
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QUY CHE KIEM TRA NANG Ll/C NHAN VIEN S-FONE VE 
-	 " 

NGHI~P vu DJCH Vl) KHACH HANG 
Test Quantification of S-Fone Staffs about Professional Customer Service, 

I. Muc tieu/Objective: ._\ .
 
Nh~~ nang cao ch§t hrong cling nhu hieu qua cong tac t6 chirc va trien khai cac ky thi "Ki~m tra Nang (\IC
 

Nhan vien S-Fone" tren toan quoc ngay cang chat che va t6t han. Nay phong Dich Vu Khach Hang - VPC
 
ban hanh "Quy ch~ Ki~m tra Nang IIfC Nhan vien S-Fone v~ nghi~p vI} djch vI} khach hang" dii duoc hieu .
 
chinh va b6 sung nhir sau:. .
 
With the purpose of systematizing and unifying'in organizing the Test Qualification of S-Fone Staffs. 
Customer Service - HO issue Test Qualification of S-Fone Staffs about Professional Custmer Service 
adjusted and supplemented as below: 
II. Pharn vi ap dl}ng/Apllying Range
 
Ap dung tren pharn vi toan quoc: Khu vue I, Khu V\IC 2, Khu V\IC 3, Khu V\IC 4/applying on the nationwide:
 
Zone I, Zone 2, Zone 3, Zone 4.
 
III.!?6i tU'Q'J1g ap dl}ng/Applying Object
 
1. Cap nhan vienlSta!! level 
•	 Giao dich vienl Teller. 
•	 Tong dai vien/ Counseler. 
•	 Giao dich vien bao hanh bao trl va ky thuat vien cua hang/ After Service and Technician at Direct 

Shop. 
•	 Nhan vien tiep thi doanh nghiep va nhan vien quan ly dai ly/ Biz Marketing and InDC staffs -= 3C 
2. cAp quan Iy/Manager level	 

~ A\
•	 Truong nhorn, Tnrong ca, Cira Hang Truong/ Team Leader, Supervisor. 01 ~ 

•	 Truong bo phan khu V\IC, Truong bo phan kh6i Marketing / Zone Section Chief, Marketing Division .M.: 
cO:

Section Chief, ·.0U 

Ghi gllu/Note: Nhom adi tutmg thi se duac ai~u chinh theo tung thai ky cho phi: hop vai mji dung thi/ The "''IG\' 
sort ofcandidate will be adjusted suitable to the content ofthe QS Test.	 .---(" 

./!\Q 
~ 

IV. NQidung quy ch~ thi ki~m tra nang II}'C!Tlle content ofQS test 
1. Muc dich/Purpose 
Ky thi QS (bao gorn thi Ki~n Thirc Can Ban va thi thea Chuyen D~) nharn muc dich/ QS Test (Specialist 
Knowledge and Special Subject Test) with the purpose: · ,•	 Kiern tra nang hrc nhan vienlTesting the Staffs' ability 
•	 Dam bao ch§t ]uQTIg 'nhan vien thoa man yeu c~u cua cong viec va cong tac duoc giao/ Ensuring the 

staff's qualification. . 
•	 Lam co sa dS danh gia nang hrc va phat huy tai nang cua nhiin vienlEvaluating and enhancing staffs' 

capacity. 
•	 Thuc d5y va tao dong hrc d~ nhan vien phan d~u va phat tri~n!Motivating Staff 
•	 K~t qua kiern tra cua moi thf sinh la mot trong cac tieu chuan chtnhde Trung Tam danh gia nang '\IC va 

ap dung ch~ d<) thuong phat hang narnlThe result is one of the standard for KPI each year. 

2. Yeu cfiu trong ky thilRequirements in test 
•	 Ky thi phai nghiern tuc, c6ng bang, chfnh xac, phu hop voi trinh d<) cua nhan vien/ Seriously, fairly, 

accurately, suitable with the level ofstaffs. 
•	 Ky thi mang tinh ch§t h~ thong hoa/ Systematically. 

3. Thiri gian t6 chil'c thi ki~m tra nang lu"C nhan vien/Orgallizing time ofQS test 
a. Moi nam t6 chtrc 4 llin ky thi/ Organizi,;g 4 times for each year . 

•	 Thi thea Chuyen D~: 2 lfin! Test Special Subject: 2 times 
•	 Thi Ki~n Thuc Can Ban: 2 15n (6 thang thi I lfin) va An djnh ngay Cl,l th~/ Test Specialist Knowldge:
 

2times (6 monthsfor I times) in specified day
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b. Ngay thi diroc Phong Dich Vu Khach Hang Van Phong Chinh thong bao cu th~ khi tri~n khai thiJ The exam 
day will be announced by CSH. 
4. Mdn thilExam subject 
a. D6i v6'i phiin ky thi Ki~n Tlurc Can Bani For the Specialist Knowledge Test 

•	 Bao gorn 12 Man (Tariff, Handset. Vas, Billing & Collection, Vas, IntI ItQ~ming, Sale System. 
Accounting, Solving Claim, CS Standard, CCBS Billing. CCBS Care, CDMA)/ Inclkding 12 modules. 

b. D6i v6'i ky thi theo Chu Db' For the Special Topic Test	 \ " 
•	 Bao gorn tfit eli cac chuang trlnh, quy trlnh v~ san pharn, dich vu moi nh~t cua S-Fone/ Including all 

programs, processes, products and services ofS-Fone. 

S. NQi dung thi/ Exam content 
a.	 Khi co chuang trlnh thi Phong CSH se thong bao cu th~ noi dung thi, tai lieu on t~p, tai lieu tham khao 

d~n cac phong ban lien quan/ CSH will announce promptly the exam day with the contents, review 
materials. 

b.	 Phong DVKH - VPC ciing nhir phong DVKH khu vue khong duoc cong khai va ph6 bien Ngan 
hang cau hoi cho thf sinh tharn gia du thi rna chi cong bE> cac noi dung thi va cac thong tin, van 
ban nghiep Vl,l lien quanl To contestants can 'I learn by heart, CSHO and CS Zone is not allowed 
10 be 'public Question bank. To staff has thinking more, it should be opened related content, 
information and specialist knowledge. 

6. Di~u kiendir thil Exam conditions 
a. Nhiing ~hih; vien dU'Q'c cong nh~n du di~u ki~n thi n~u/ Staffs are admitted attending the QS test when: 

•	 Tham gia d§y du cac lap hoc nghiep vl,llAltending all the professional training skill. 
•	 Khong vi pharn cac quy ch~ hay di~u Ie cua cong ty/Don't break the S-Fone regulations. 

b. Nhirng nhan vien khong du di~u ki~n d~ tham dlf thil Staffs are not admitted attending the QS test 
when: 

i. Nhan vien dang trong thai gian thir vi~c/Staffs are in period ofprobation.
 
Ii. Nhan vien dang nghi thai san/Staffs are absent because ofpregnancy.
 

iii.	 Nhan vien dang trong thai gian thuyen chuyen cong taclStaffs are in transferring. 

7. D~ thi/ Exam question 
D~ thi Ki~n Thirc Can Ban va thi thea Chu D~ phai dat cac yeu du diroi day/Test Speacialist Knowledge and 
Special Topic requirements: 
a.	 Ki~m tra kien thirc nghiep V\I can ban. nang I\TC v~n dung kien tlurc, S\1 hi~u bi~t va thirc hanh ella nhan 
•	 vien thea tai li~u cua lap nghiep vu va cac thong tin c~p nhat moi nhftt/Testing basic knowledge of 

professional training skill, ability to use knowledge, awareness and practice of the newest information. 
b.	 NQi dung thi dam bao tfnh chfnh xac, loi van cau chii' trong d~ thi r5 rang, mach lac, khong sai s6t! 

Making sure the correct content, clear lyric and having no mistake. 
c.	 Thai gian phu hop cho tung ky thi/Appropriate timefor each QS test. 
d.	 Moi d~ thi diroc in va giri lai eho nhan vien trong vong 1 tu§n k~ tir ngay thi dien ra doi voi thi thea 

Chuyen De. Thi Ki~n Thirc Can Ban co tai lieu on t~p tren trang web: webnoibo/qualification/ontap/To 
Test Oil Special Subject, each exam question must be printed and sent back to staff within I week since 
Test dated. Specialist Knowldge Test has review material on Web: webnoibo/qualijication/ontap. 

8. HQi d6ng ra d~ thi/ Test & Board ofgiving Test 
a.	 Phong kien tao 12 man: Tariff, Handset, Vas, Billing & Collection, Vas, Inti Roaming, Sale System, 

Accounting, Solving Claim, CS Standard, CCBS Billing, CCBS Care, CDMA/ Creating 12 modules 
department: Tariff, Handset, Vas. Billing & Collection, Vas, Inti Roaming, Sale System, Accounting. 
Solving Claim, CS Standard, CCBS Billing. CCBS Care, CDMA. 

b.	 Phong Cham Soc Khach Hang va cac Giang Vien Khu V\Tc/CS Department and Trainer Zone. 

9. Can b{) coi thilTest Supervisor 
a. Nhan vien dao tao khu v\TclTrainers of Zone 
b. Can bo giam sat thuQC cac phong ban khac lien quan/Supervisor ofother relative departments. ~ 

Test Qualification Regulation ofS.Fone Staffs about Profession CS_version 1.1 Page 2 of5 ~ 
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V. Quy dinh trong phong thi! Regulations in test room 
Nghiern c'~rn sir dung tai Ii~u duoi moi hlnh thirc trong suot qua trlnh lam bai thi, cu th€ nhu saulStrictly 
forbid to using any document during test, in detailed: 
1. Kh6ng rna rnuc Tai li~u 6n t~p cua trang http://webnoibo/qualification 

Not opening website: hffp://webnoibo/qualification/tailieuontap 
2. Kh6ng rna trang web cua T6ng dai va CCBS. 

Not opening the website of Call Center and CCBS. 
3. Kh6ng su dung bang gia circe. 

Not using price list of tariffs. 
4.	 Cam sir dung cac phirong tien lien lac (goi d"ten thoai hay nhan tin ... ). 

Not using any means of communication (calling or sending messages... ). 
5. Kh6ng rna bAt ky trang web nao cling nhu sir dung cac tai lieu khac co lien quan d€n bai thi. 

Not opening any website and using other related documents to test. 

VI. XU'ly truong hQ'P vi pham quy ch~ thi! Handling wizen breaking exam regulation 
N~u thf sinh vi pharn b~t ky quy dinh nao kt: tren se bi xir Iy nhu sau/lf contestants break any regulations 
above. thev'll he handled as below: 
I. Nhan ~'ien coi thi ti~n hanh J~p bien ban va yeu du thf sinh dung bai thi va moi ra khoi phong thi. 

The examination supervisor will take the minutes and ask the contestants stop the test and go out the 
room. 

2. Thf sinh khong duoc cong nhan ket qua. 
The contestants will not be recognized test result. 

3. Thi sinh Jam ban kiern diem nop cho c§p quan Iy tnrc tiep, 
The contestants will have to write the explanation minutes to submit to directly supervisor. 

VII. Xii'ly tru'l'rng hQ1l thi khOng d;.tt hoac khOng tham gia ky thi! Handling when missing 
I.	 Neu thf sinh thi kh6ng dat IAn I (kt:t qua thi < 50%) hoac v~ng thi IAn I rna co su xin phep va duoc c§p 

quan ly chap thuan thl thi sinh do phai tharn gia thi lai Ian 2. 
lf CO/1 testants failed ill the first times test (test result < 50%) or were absent from the first time test that 
having permission and agreement of directly Supervisor, they must test again later 

2.	 N~u thf sinh vang thi 15n I rna khong xin phep hoac co xin phep nhung khong duoc c§p quan ly ch~p 
thuan thl phong DVKH - Khu vue tit:n hanh I~p va gui danh sach vt: cho phong Nhan Str Khu Vue yt:u 
du xep loai KPI th~p nhat (Ioai D). Nhirng thf sinh vang thi trong tnrong hop nay se thi lai IAn 2. 
If contestants were absent in the first times test without asking permission or not having agreement of 

•	 direct Supervisor, CS Zone Dept. send the list to HR Zone to request to give the lowest KPI evaluation 
(level D). The contestants in thos situation will test again in the second times. 

3.	 Neu thf sinh khong thi lai IAn 2 hoac thi lai IAn 2 rna van khong dat (apdung trang tnrong hQP thi kh6ng 
d(,\t tAn I hoac vang thi Ian 1) thl phong DVKH Khu vue ti€n hanh lfuJ bien ban va giri danh sach vt: cho 
phong Nhan Str Khu vue yeu cAu nhirng bien phap xu Iy sau: . 
If contestants absent test in the second times or test again in the second times that no passing (applying 
for contestants who failing in the first times or absent in the first times), CS Zone Dept. will take the 
minutes and send to the HR Zone Dept. to request the processing mothods as below: 
a.	 N~u thf sinh khong thi lai lfin 2 hoac thi lai lfin 2 trong mot ky thi rna van khong d~t trong mot ky thi 

thl yeu du bien phap xir ly III chuyen cong vi~c co rnirc luang th§p han trang thai gian t6i da khong 
qua 6 thang, ho~c cach chuc! If contestants absent in the second times or not passing in the r d time 
in olle exam, working tram,ier with lower salary level in 06 months maximum, or dismiss. 

r

b. N~u trong ca 2 ky thi t6 chirc lien ti€p (dinh ky 6 thang/ky thi) rna thf sinh van kh6ng tharn dv ho~c 
thi khong d~t se bi x~p lo(,\i KPI th5p nh§t (Io(,\i D)./ Absent in the second times or not passing in the 

d time in two exams in succession (06 months/ exam), having lowest KPI evaluation (level D). 
Ghi chUlNote: Trang rnoi ky thi, vi~c thi I~i t6i da kh6ng qua 2 IAn/Each exammination stage, testing 
again is not over 2 times. 

Test Qualificatioll Regulation ofS.Fone Staffs about Profession CS_version 1.1 
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VIII. Xet khen thurmg/ Adjusting Regulation to Awards 
l.xet khen thufrng d5i vOi ky thi Ki~n ThU'C Can Bani Awarding To Basic Knowledge Test 
a.	 Di~u ki~nI Conditions 

D~ xem xet va trao giai thirong, thf sinh phai thea man tAt ca dieu kien sau day/To consider and give 
award, the contestnats have to meet all the conditions as bolow: -". 
-Tham gia dAy du cac kh6a dao tao nghiep vu, cac ky thi QS/Full participatio~o all professional 
training skill. qs Test and Don't break the class regulations I . 

-Thi sinh co diem s6 ~ 97%/The test score of contestants must be ~ 97%. 
- Giai thuong chi ap dung cho nhirng thf sinh thi IAn d§u tien (kh6ng ap dung cho thf sinh thi lai lfin 2) va 
kh6ng vi pharn b8t cir quy ch~ thi nao/Award Prizes only apply for candidates who attend in the first 
times test (not apply for candidates who te:;t again) and these candidates don't break any exam 
relfula,tions. 

b.	 Ket diu giai thu01tg/The struture ofaward prizes 
K~t cAu giai thuong gem 4 giai: nhat, nhl, ba va gia] khuyen khich (giai khuyen khich ap dung trong 
tnrong hQP di~m cua cac thi sinh biing nhau va se can cir VaG thai gian hoan thanh bai thi d~ trao giai). 
Danh sach thf sinh dar giai diroc trfch tu danh sach tbng k~t c6 s6 diem cao nhat tir tren xuong va phai 
thea man tAt ca dieu kien tren. /The struture ofaward prize include 4 prizes: the first, the second, the third 
and the, consolation prize (the encouraging prrze only applys for contestants who have equal score and 
base on test finishing time to give a prize). The list of awarding contestants are extracted from top-down 
of the final list of the highest score and must meet all the conditions above. 
Gia tri gUd thufmg nlur sau/The value ofaward prizes: 

GHii nhfit: Biing clnrng nhan, phan thuong tri gia 5.000.000 VND 
The first prize: Certificate. 5.000.000 VND Bonus. 
Giiii nhi: B~ng clnrng nhan, ph§n thirong tri gia 4.000.000 VND 
The second prize: Certificate, 4.000.000 VND Bonus. 
Giiii ba: Biing chirng nhan, phAn thuong tri gia 3.000.000 VND 

The third prize: Certificate. 3.000.000 VND Bonus. 
GiiH khuyen khich: Bang chirng nhan, phAn thirong tri gia 500.000 VND 
The consolation prize: Certificate, 500.000 VND Bonus. 

.; ,	 Chi chu/Note: Ket qua thuong khong co gid tri guy ra b~ng ti€n mgt. ph6n thuong co tri gia tuv:ng duong dp
 
dung cho timg thoi kyo Cia tri giai thutmg co the thay doi theo tinh hinh c~ the cua timg quY. Ket qua thiarng
 
nay co gid tn cho d€n khi co thong bdo moi thay thd/Results rewarded can not convert to money and the same
 
value will be applied to each period. Prize value will change quarterly basing 0/1 real situation. The results
 
will he effective/rom the signed date till it is replaced by another annoucement.
 

rD5i v6'i thi theo Chuyen D~J1'o Test on Special Subject 
a.	 Di~u ki~nI Conditions 

.;	 
- Di~m thi dat k~t qua ~ 50% t6ng s6 diem! Test result ~ 50% total number ofmark
 
- Tham gia dc1y dll cac lop hoc nghiep V\), cac ky thi QS va kh6ng vi pharn nQi quy lap hQC / Full
 
participation to all professional training skill, QS Test and Don't break the class regulations.
 

b.	 K~t qua thU'01tgl Award results ­
- Diroc tbng k6t danh gia vao cuoi narn/ Being closed at the end ofyear. 

Chi eha/Note: K€t qua thuimg nay co gia trf cho din khi co thOng bao m&i thay thh The results will be 
effective/rom the signed date till it is replaced by another annoucement. 

IX. Traeh nhi~m eua cae phOng ban lien quanl Responsibilities ofDepartment involved 
1. Phong Dieh VI.,J Khaeh Hang Viin PhOng Chinh/CS Head 

a.	 Xac dinh chu d~ ki~m tra tung giai do~n/ Clarifying topic of test ofperiod. 

b.	 Xay d\Ing ngan hang cau hei va de thi cho tirng giai dO\lnl Building up the bank of question and exam 
question for each period. 

e.	 Phbng DVKH Van Phbng Chinh co trach nhiem len k~ hO\lch huang dan trien khai, ki~m tra viec th\Ic 
hi~n va bao cao k~t qua cho Ban Dieu Hanhl CS Head is responsible for making plan, implementing. 

. to checking and reporting to Managing Committee. 

I": 
Test Qualification Regulation ofS.Fone Staffs about Profession CS_version 1.1 
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2.Phong djch Vl} Khach hang kim vlfC/CS Zone 

a.	 Len danh sach nhan vien tham du thi: tao passward va usernamel Making list of participants: creating 
password and usemame. 

b.	 Giri thong baa va phl, bien cac chu d~ ki~m tra va tai lieu on t~p d~n cas ••nhan vienl Sending 
announcement and popularizing test on topic and review material to all staffs. " 

c.	 Trien khai tl, chirc cac ky kiern tra nang hrc nhan vien tai khu Vl,TC phu trach/ Implementing to test 
qualification of staffs at Zone controlled. 

d.	 Baa cao tong k~t k~t qua ky thi cho phong DVKH van phong chfnhl Reporting the result to CSH. 

e.	 Ti6n hanh len danh sach nhan vien kh6ng dat v~ tri~n khai thi lai sau 10 ngay k~ tir ngay thi chfnh thirc 
duoc dien ra! Making a list offailed participants and arranging the re-exam 10 days afterward since the 
formal of test dated. 

f.	 Phong dich vu khach hang khu Vl,TC c<1n ho tro v~ tl, chirc cling nhir huan luyen lien he voi phong ban lien 
quan va Nhan Su d~ diroc ho trQ'1 CS Zone needs support of organization as well as training. should 
contact connected department and Human department. 

3. Phong ITIIT Department 

a.	 Ho tro v~ mat he thong thi trong suot qua trlnh tri~n khai ki~m tra! Supporting the test system during 
implementing QS Test. 

b.	 Ph\1 trach xay dung, ttr vAn phong DVKH van phong chfnh va phong DVKH khu vue trong viec qulin Iy 
va sir dung h~ thong/ Responsibility in building up. consulting about managing and using test system for 
CSH and CS Zone. 

4. Cua Hang Trurrng, Truong BQ Ph~n/CSC Supervisor, Section Chief 

a.	 Don d6c nh~c nho nhan vien tham du thil Reminding staffs to attend QS Test. 

b.	 S~p x~p. tao di~u kien thuan loi cho nhan vien tharn dtr thi QSI Arranging and creating good conditions. 

c.	 D~ ra k~ hoach, chi tieu dat k~t qua caa cho nhan vien tham dVI Making plan. and target for high results. 

S. Phong k~ toan/Accounting department 

-	 Ho tro phat ti~n thirong cho nhan vien dat giai dung thai gian va ti~n d(>1 Supporting to deliver reward of 
money on time. 

6. Phong nhan sl}'IHuman department
 

- Thea d6i viec khen thuong xu phat nhan vien/ Following and reward and punishment process.
 

7. Phong mua s~m/Purchasing department 

- ·L\Ta chon nha cung cAp nhimg thir cfin thiSt cho chuang trlnh: qua tang, Huy hieu, gi§y chirng nhan ... 
Choosing suppliers: Gift. Medal, Certificate... 

X. Ngan sach cho ChU'011g trinh/Budget for program
 
Bao gorn cac khoan chi phi saul Including costs as bellow:
 

- Giai thuong I Prize.
 

- Khung bang khen/ Frame for certificate.
 

-Chi phf khac danh cho Le Vinh danh Nhan vien xuAt s~c: hoa, trai cay va mroc uong .. .1 Other cost for 

Rewarding Celebration for excellent staffs: flower. water, candy and fruit ... 

XI. Hi~u ll}'c cua quy ch~Validity ofRegulation
 
- Quy ch6 co hieu hrc k~ tir ngay duoc phe duyWValidity of regulation from approved date.
 
- Quy che nay dtT<;YC di~u chinh sau 1 nam/Regulation will be adjusted after one year.
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